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VTrans Strategic Agency Plan

MISSION
Provide for the safe
and efficient
movement of people
and goods.

VISION
A safe, reliable and
multimodal
transportation system
that promotes
Vermont’s quality of
life and economic
wellbeing.

Goal 1: Provide a safe and resilient
transportation system that supports the
Vermont economy.

Goal 2: Preserve, maintain and operate
the transportation system in a cost
effective and environmentally responsible
manner.

Goal 3: Provide Vermonters energy
efficient, travel options.

Goal 4: Cultivate and continually pursue
innovation, excellence and quality
customer service.

Goal 5: Develop a workforce to meet the
strategic needs of the Agency.
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PIVOT — Program to Improve Vermont
Outcomes Together
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Annual State Outcome Report
(3V.S.A. §2311)

1) VT has a prosperous economy.

2) Vermonters are healthy.

3) VT’s environment is clean and sustainable.

4) VT is a safe place to live.

5) VT’s families are safe, nurturing, stable, and supported.

6) VT’s children and young people achieve their potential

7) VT’s elders live with dignity and independence in settings they prefer.

8) Vermonters with disabilities live with dignity and independence in settings they prefer.
9) Vermont has open, effective, and inclusive government.

10) VT’s State Infrastructure meets the needs of Vermonters, the economy and the environment
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National Goals established in Federal
Transportation Law

oo Do

Safety To achieve a significant reduction in traffic fatalities and serious injuries on all public roads
Infrastructure To maintain the highway infrastructure asset system in a state of good repair
condition

Congestion reduction  To achieve a significant reduction in congestion on the National Highway System

System reliability To improve the efficiency of the surface transportation system

Freight movement To improve the national freight network, strengthen the ability of rural communities to access
and economic vitality ~ national and international trade markets, and support regional economic development
Environmental To enhance the performance of the transportation system while protecting and enhancing the
sustainability natural environment

Reduce project To reduce project costs, promote jobs and the economy, and expedite the movement of
delivery delays people and goods by accelerating project completion through eliminating delays in the project

development and delivery process, including reducing regulatory burdens and improving
agencies’ work practices




Governor Scott’s
Priorities

VTrans Strategic Plan Goals

Statewide Outcomes

National Goals

* Making Vermont
Affordable

* Growing the Vermont
Economy

* Protecting our
Vulnerable
Populations

* Provide a safe and resilient
transportation system that
supports the Vermont
economy.

* Preserve, maintain and operate
the transportation systemin a
cost effective and
environmentally responsible
manner.

*  Provide Vermonters energy
efficient, travel options.

* Cultivate and continually
pursue innovation, excellence
and quality customer service.

* Develop a workforce to meet
the strategic needs of the
Agency.

Vermont has a prosperous economy.
Vermonters are healthy.

Vermont’s environment is clean and
sustainable.

Vermont is a safe place to live

Vermont’s families are safe, nurturing,
stable, and supported.

Vermont’s children and young people
achieve their potential

VT’s elders live with dignity and
independence in settings they prefer.
Vermonters with disabilities live with
dignity and independence in settings
they prefer.

Vermont has open, effective, and
inclusive government

VT’s State Infrastructure meets the
needs of Vermonters, the economy and
the environment.

Safety

Infrastructure
Condition

Congestion Reduction
System Reliability

Freight Movement &
Economic Vitality

Environmental
Sustainability

Reduced Project
Delivery and Delay




VTrans Results Based Accountability
January 17, 2018

Population-Level
Outcomes

Related VTrans Strategic Plan Goals, Objectives and Measures

Vermont is a safe place to
live.

|VTrans Goal: Provide a safe and resilient transportation system that supports the Vermont economy

Objective: Reduce the number of major crashes

Safety & Traffic Operations Program ACTUALS TARGETS
Indicator
Type of Measure SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend

Reduce Major crashes at intersections (5 year rolling

How much did you do? average) by 10% relative to the 2017-2021 period. -9% -11% -2% -2% -2% J @
% Of State Highway and Class 1 and 2 Town

How well did you do it? Highways that received refreshed pavement 100% 100% 100% 100% 100% J
markings. Target is 100%
Percent change in 5 -year rolling average number of

Is anyone better off? major crashes relative to 2017-2021 period. Target is -13% -15% -14% 2% -2% J @
10% reduction by 2021

Vermont has open,
effective, and inclusive
government.

VTrans Goal: Cultivate and continually pursue innovation, excellence and quality customer service.

VTrans Objective: Staff are competent, fair, polite and sympathetic to customers’ needs

Department of Motor Vehicles ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
Percentage of customers that are waited on at DMV . . . . . ) ﬁ
How well did you do? in 30 minutes or less. 92% 84% 87% 90% 90% & j

VTrans Goal: Preserve, maintain and operate the transportation system in a cost effective and environmentally
responsible manner.

Objective: Maintain pavement, structures and other transportation system assets in a state of good repair.

January 17, 2018

Values for SFY 2015, 2016 and 2017 are actual. Values for SFY 2018 and SFY 2019 are targets.
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VTrans, Finance and Administration, Performance Section

Pavement Program ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
Advertise for bid 80% of Pavement projects within 30
How well did you do? days of anticipated bid date. 61.0% 70.0% 91% >80% > 80% J ﬁ
Less than 25% of all State-owned and maintained
Is anyone better off? roadway pavement mileage is in very poor condition. 13.0% 14.0% 11.2% <25% <25% J @
Pavement condition shall achieve a Travel Weighted 1 ﬁ
o o o o o
Is anyone better off? Average of 70% or greater. 70.0% 67.0% 69% >70% 270% @
Interstate Bridge Program ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
, Less than or equal to 6% of all Interstate Bridges are . .
o o o
Is anyone better off? structurally deficient. 1.6% 1.9% 1.62% <6% <6% J @
Advertise for bid 80% of Interstate Bridge projects
How well did you do it? within 30 days of anticipated bid date. 100% 100% 100% > 80% 2 80% J
Percentage of Structurally deficient deck area.
Is anyone better off? 4.6% 5.1% 4.62% <5% <5% J
State Highway Bridge ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
Less than or equal to 10% of all Interstate Bridges are
0, 0 0, 0, 0, =
Is anyone better off? structurally deficient. 6.60% 5.65% 5.10% <10% <10% J @
Advertise for bid 80% of State Hwy Bridge projects
Vermont’s State How well did you do it?  Jwithin 30 days of anticipated bid date. 100% 53% 100% > 80% > 80% J ﬁ
’nerStrUCture meets the Percentage of Structurally deficient deck area. 2 @
i 2 o 0, 0, 0, )
needs Of Vermonters, the How much did we do? 5.4% 5.4% 5.10% <5% <5% 0
economy and the
environment. Town Highway Bridge Program ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
Less than or equal to 12% of all Town Bridges are @
0 0 0y 0, oy
Is anyone better off? structurally deficient. 7.6% 5.9% 5.42% <12% <12% J
Advertise for bid 80% of TH Bridge projects within .
How well did you do it? 30 days of anticipated bid date. 86.0% 100.0% 25% >80% >80% @ @
Percentage of Structurally deficient deck area.
How much did we do? 7.1% 5.56% 4.95% <7% <7% ) @
VTrans Goal: Provide Vermonters energy efficient, travel choices/options.
Objective: Increase use of walking, biking, transit, rail and Travel Demand Management
Transit Program ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
How much did you do? Percent change in annual transit ridership 3% -5% -1.4% 2% 2% @ @
How well did you do it? Cost per Transit Trip $5.78 $6.61 $5.75 $5.75 $5.75 J @
Is anyone better off? Total annual transit ridership 5,003,000 | 4,754,980 4,687,076 | 4,947,082 | 5,046,023 @ @
Rail Program ACTUALS TARGETS
Type of Measure Indicator SFY 15 SFY 16 SFY 17 SFY 18 SFY 19 Target Trend
How well did you do? Percent change in Amtrak Ridership -4.2% -8% 5% 3% 3% J ﬁ
How much did you do? Miles of new continuously welded rail 9 11 11 11 0 J
How much did you do? Bridge condition inspections 178 178 178 178 178 J
Target J meeting target 0 Not meeting target
Trend ﬁ Positive Trend ﬁ Negative Trend Flat Trend
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